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Business Management - 2 [Production Management] (ELECTIVE)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que.1 Discuss in detail the major decisions and types of operation management. (20)
OR
Que.l (1) Discuss in brief the aspects relating to productivity. (10)
(2) Differentiate between production and services. (10)
Que.2 Write short notes. (20)
(1) Service Strategies
(2) Market Analysis
OR
Que.2 Explain term Operation strategy. Discuss corporate level operation strategy.
Que.3 What do you mean by ideal plant location? Discuss methods for evaluating alternatives of plant (15)
location.
OR
Que.3 Define plant location. Discuss factors affecting plan location decisions.
Que.4 Explain types of plant layout. Describe principals of plant layout (15)
Que.4 Discuss factors affecting selection of plant layout in detail.
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